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6 August 2014
Dear Parents,

St Mary’s Parents and Friends Association (P&F) will hold their Annual General Meeting (AGM) on Tuesday 19th August [week 6] commencing at 7pm in the school library. 
We encourage you all to attend the AGM as the P&F committee for the next twelve months will be elected. The P&F play an integral role in the school community in organizing both social and fundraising events that benefit your children and their education.

Please find below an outline of the role of the P&F and the role descriptions of the committee positions.
Attached is also the P&F Funding Agreement outlining the guidelines for fundraising activities undertaken by the P&F during the year.  Each item on the Funding Agreement will be reviewed and voted on individually at the AGM.
Please take the time to read through the Funding Agreement and the P&F roles and consider taking up one of these positions for the next twelve months.

We look forward to seeing you on the 19th August. 

Thank you for your continued support.

Tony Hughes - Principal                  
Kate Frazer - P&F President
Parents and Friends Association
The aim of the P&F is to assist our school community by raising funds to support our children’s educational needs and also to help build and maintain a great community spirit.

During the year many functions are held.  These include a Commencement Party, Mother’s / Father’s Day Stall and Breakfast, Grandparents Day, Open Day, Disco and Movie Night.
	Position Title
	Description

	President
	· Chair Meetings

· Ensure the smooth running of all meetings

· Ensure meetings run on time

· Liaise with Principal for dates of meetings and requirements at functions
· Communication of events to school and parish communities

· Assist in P&F activities/events during the year

	Vice President
	· Assist the President in her/his duties as required

· Preside as chairperson at meetings in the absence of the President
· Support the President to carry out her/his duties

· Assist in P&F activities/events during the year

	Secretary
	· Draft Agenda (email President and Principal 2 weeks before for review)

· Finalise Agenda and print copies for the meeting

· Bring “Attendance Sheet” to be completed at each meeting

· Take minutes at meeting 

· Draft minutes within 1 week of the meeting and send to the President and Principal for review

· Finalise and email minutes to those in attendance and to the office to put on the school website

· Receive and deal with correspondence
· Assist in P&F activities/events during the year

	Treasurer
	· Receive all monies and keep accurate records of monies received

· Obtain and keep records for all monies paid by the Association

· Bank all monies received

· Present at each P&F General Meeting, a statement of accounts showing receipts and expenditure with the current balance

· Present at the annual General Meeting an audited statement of accounts
· Assist in P&F activities/events during the year

	PRC Rep (x2)
	· Attend term meetings for the Diocese

· Report to the group at P&F meetings
· Assist in P&F activities/events during the year

	Mother’s and Father’s Day Coordinator
& 

Assistant
	· Purchase gifts for each stall

· Organise a wrapping night prior to the stall

· Coordinate the stall at school

· Organise breakfasts for both events

· Report to the group at P&F meetings
· Assist in P&F activities/events during the year

	Class Parent Coordinator
	· Speak at the information night at the beginning of the year to find class parent helpers for the year

· Distribute email contact lists
· Report to the group at P&F meetings
· Assist in P&F activities/events during the year

	Social Coordinator
&

Assistants
	· Coordinate the organisation of functions throughout the year including Commencement Party, Disco, and Movie Night
· Liaise with the Principal/President for dates of functions and necessary requirements

· Report to the group at P&F meetings
· Assist in P&F activities/events during the year


St Mary’s P&F Association Funding Agreement

August 2014
Each of these items will be voted on individually at the Annual General Meeting.
St Mary’s P&F Association uses the following Income Sources:
· Fundraising Levy Our community has chosen to use a levy ($100) as the main fundraising source from our parents. This will be reviewed at the AGM every 2 years.  At this review, the two year goals are set for any long term projects.   

· Social Event Funding We aim to hold four major social events per year, to foster community spirit within the school. In addition, throughout the school year there will be a number of community events (e.g. Mother’s Day and Father’s Day Breakfast, and various morning/afternoon teas). Any money raised from the social events will be used to help fund the community events and the excess (if any) will be redirected to general P&F funds.

· Clothing Pool 
Funds raised from the Clothing Pool will not be viewed as part of the general P & F account, and may be allocated twice a year to buy items for a specific school need. This would be done in consultation with the Clothing Pool Co-ordinator, the principal and the P&F Executive.
· Indirect Fundraising 

Optional services can be made available to the school community that may also raise funds for the P&F. These proposals would be subject to approval by a vote at a meeting of the P&F. The services will be voluntary and passive.  Nothing will be sent home to buy (i.e. no raffle tickets, chocolates etc). Notice will be given that the service is available then it is up to you. Examples would be the Entertainment Books or the sale of discounted Movie Tickets.
Donations to Committees 

· Year 6 Farewell
A standard donation ($550) will be allocated to the Year 6 Farewell Committee to assist with the end of year celebrations and gift purchases.   The amount to be donated will be confirmed at the same AGM in which the Fundraising Levy is reviewed (i.e. every 2 years).
· Future Committees within the School

The school community is encouraged to follow their interest in the school environment and learning processes.  The Principal and P&F Executive will support projects where possible and a vote on funding can be made at a General Meeting of the P&F.
Charity
Activities that raise money for charities, even if they are initiated by the P&F also fall outside this agreement, as the funds will not directly benefit the Parents and Friends Association or the school.

The Funding Agreement detailed above will be reviewed and voted on by the St Mary’s P&F Association’s Annual General Meeting every two years. 

Whilst school and parish activities are outside the scope of this Funding Agreement, it is worth noting:

School & Parish Events
In addition to P&F initiated activities, the school runs a number of events throughout the year. The largest of these is the Parish & School Fete that is held every two years (next fete to be held late 2015). The school may raise funds for these activities, in consultation with the parent body. One Outreach day per term is also scheduled to benefit a particular charity (Term 1 – Lent – Project Compassion, Term 2 & 3 TBC, Term 4 Mission and St Vincent’s De Paul Christmas Appeal). As an extension of this we propose that the students in Stage 3 (Years 5&6) be given the opportunity to put forward a proposal each term to raise funds for their chosen charity

Year 6 Graduation Fundraising  

Fundraising Options:

The Year 6 Graduation Celebration Committee has the option of holding two fundraising events throughout the year to assist with minimising the costs of the Graduation Celebration to families.  These events need to be inline with our School and P&F Policies (e.g., no fundraising by chocolate drives, raffles, etc), and need to be chosen in consultation with the principal and parish priest. 
Some options include:

· Hot dog / sausage sizzle day at the school 

· There is a possibly that the year 6 could use the Cross Country Event for BBQ style lunch (year 2 to year 6 attend)

· Cake stall

The days chosen for the Year 6 fundraising events should be either a Tuesday or Wednesday, so that it does not conflict with the schedule for “Linda’s Lunches”.

All funds received are to be directed to the P&F Treasurer for banking. Cheques will be drawn and available as requested by the year 6 Graduation Treasurer/Coordinator.

Review

Agreement review to take place every two years. Next review due at the 2016 P&F AGM.
